
































THE FOREST HIGHLANDS ASSOCIATION

OPERATING BUDGET 2020

PAA  11.25.19: BOD APPROVED 2020
(as of 10/31) % %

CONSOLIDATED OPERATIONS TOTAL JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC TOTAL 19 PROJ 19 BUDGET 18 ACTUAL 17 ACTUAL 16 ACTUAL 15 ACTUAL 14 ACTUAL

Revenue Sources

Regular Monthly Assessment - Operations 8,403,450 698,775 698,775 698,775 698,775 698,775 699,600 700,425 701,250 701,250 702,075 702,075 702,900 8,403,450 7,598,255 10.6% 7,634,015      10.1% 6,785,284 6,623,500 6,276,741 5,912,061 5,677,349

Golf Operations 1,157,229 30,123 718 443 698 86,102 272,828 351,804 197,771 125,768 117,563 (28,310) 1,723 1,157,229 1,061,225 9.0% 1,048,741      10.3% 931,829 976,347 936,920 881,413 786,939

Food & Beverage Services 1,284,511 14,125 19,879 26,048 38,494 126,186 243,796 249,725 219,533 181,990 92,057 26,699 45,978 1,284,511 1,278,190 0.5% 1,151,356      11.6% 1,189,571 976,169 792,686 640,696 620,967

General & Administrative 301,202 18,071 18,521 20,671 22,071 26,521 39,421 32,621 33,771 25,521 25,721 19,971 18,321 301,202 307,779 -2.1% 291,542         3.3% 290,818 333,510 303,401 261,990 311,062

Recreation/Fitness/Tennis 455,847 22,100 18,585 11,330 14,130 48,893 99,176 105,475 55,240 27,540 17,884 21,510 13,985 455,847 441,535 3.2% 353,105         29.1% 413,182 361,781 261,542 167,272 139,793

Common Area Maintenance 41,250 0 0 0 5,892 5,892 5,892 5,892 5,895 5,895 5,892 0 0 41,250 28,976 42.4% 26,342           56.6% 27,209 32,447 34,142 20,192 32,046

Security 447,408 44,683 41,933 41,333 41,883 37,203 31,458 32,183 30,958 31,258 31,583 39,177 43,762 447,408 423,575 5.6% 426,123         5.0% 407,857 393,963 385,697 361,940 362,528

Water Company 497,577 32,048 33,386 34,354 34,577 41,128 48,631 58,402 49,780 49,700 44,807 36,929 33,835 497,577 494,057 0.7% 497,207         0.1% 487,979 501,606 468,712 466,586 486,163

Wastewater Reclamation 651,120 30,995 31,131 36,623 39,922 57,912 77,322 82,465 80,054 70,684 68,557 42,997 32,457 651,120 697,201 -6.6% 625,225         4.1% 673,284 705,183 683,765 593,211 612,264

Revenue Shortfall Contingency (NA) 0 0 0 -                  

Total Revenues 13,239,594 890,920 862,927 869,577 896,441 1,128,611 1,518,123 1,618,992 1,374,252 1,219,605 1,106,138 861,047 892,961 13,239,594 12,330,793 2.2% 12,053,656 9.4% 11,207,013 10,904,505 10,143,607 9,305,361 9,029,111

Expenses

Course Maintenance & Landscaping 2,416,936 110,636 105,426 121,010 272,967 281,582 291,653 272,711 256,647 240,532 213,023 153,433 97,316 2,416,936 2,354,912 2.6% 2,418,871 -0.1% 2,405,012 2,275,144 2,322,071 2,216,597 2,287,246

Golf Operations 1,892,162 81,173 78,089 77,122 97,084 195,201 271,409 249,915 225,194 334,796 163,749 72,320 46,108 1,892,162 1,622,359 16.6% 1,680,964 12.6% 1,499,668 1,397,489 1,364,955 1,324,634 1,262,029

Food & Beverage Services 2,937,107 127,158 119,997 151,364 176,299 361,890 424,668 407,118 382,143 304,244 207,802 132,688 141,737 2,937,107 2,421,140 21.3% 2,297,729 27.8% 2,167,862 1,897,356 1,706,291 1,467,771 1,466,220

General & Administrative 1,599,876 147,614 130,671 166,519 142,352 123,497 132,017 134,443 126,320 129,613 138,073 111,025 117,731 1,599,876 1,969,908 -18.8% 1,944,042 -17.7% 2,008,072 1,764,853 1,643,188 1,450,698 1,447,687

Recreation/Fitness/Tennis 1,099,018 63,055 53,052 57,077 68,222 118,605 153,242 170,605 127,313 92,937 67,634 62,246 65,030 1,099,018 1,035,316 6.2% 908,263 21.0% 958,597 843,465 688,240 563,454 480,713

Common Area Maintenance 1,204,542 76,937 74,098 83,785 107,554 146,122 131,934 112,740 106,995 104,317 103,964 83,265 72,834 1,204,542 795,277 51.5% 820,517 46.8% 747,519 688,281 635,037 625,621 611,494

Security 954,678 80,871 78,871 91,271 80,196 75,734 77,459 72,659 75,359 79,434 73,084 83,146 86,596 954,678 844,036 13.1% 884,562 7.9% 724,956 753,127 732,017 752,163 722,495

Water Company 548,083 51,244 40,471 39,996 42,202 61,229 47,497 48,123 45,124 44,230 45,608 41,218 41,143 548,083 491,587 11.5% 509,395 7.6% 562,018       545,718       486,555      502,885      500,698      

Wastewater Reclamation 564,971 43,533 42,235 42,843 46,121 54,063 49,782 53,141 49,636 46,563 47,321 45,419 44,315 564,971 490,892 15.1% 523,882 7.8% 599,893       556,621       547,576      537,738      496,061      

Expense Contingency (NA) 0 0 0 0 0 0 0 0 0

Total Expenses 13,217,373 782,220 722,909 830,986 1,032,996 1,417,922 1,579,661 1,521,455 1,394,731 1,376,665 1,060,256 784,761 712,810 13,217,373 12,025,426 9.9% 11,988,226 10.3% 11,673,597 10,722,053 10,125,930 9,441,562 9,274,644

Operating Income (Loss) 22,221 108,699 140,018 38,591 (136,555) (289,311) (61,537) 97,537 (20,479) (157,060) 45,882 76,286 180,151 22,221 305,366 65,430 (466,584) 182,452 17,677 (136,201) (245,532)

Other Income

Regular Monthly Assessment - Reserves 1,273,250 105,875 105,875 105,875 105,875 105,875 106,000 106,125 106,250 106,250 106,375 106,375 106,500 1,273,250 1,531,958 -16.9% 1,537,050 -17.2% 1,530,576 1,019,126 406,920 355,425 354,795

Savings Interest Income 22,150         1,750        3,750       4,000       3,850        3,000           1,500          900              500             450             450            500          1,500            22,150         21,894 16,750 130,167 893 907 2,043 1,970

Real Estate Lease Income 123,315 8,193        8,193       8,193       8,193        8,193           8,193          8,193           8,193          8,193          8,193         8,193       33,193         123,315       141,672 106,674 6,781 110,475 118,973 106,041 104,368

Total Other Income 1,418,715    115,818   117,818  118,068  117,918   117,068      115,693      115,218      114,943     114,893     115,018    115,068  141,193       1,418,715    1,695,524    -16.3% 1,660,474      -14.6% 1,667,524   1,130,494   526,800      463,509      461,133      

Other Expense

Contribution to Reserve Fund 1,273,250 105,875    105,875  105,875  105,875    105,875      106,000      106,125      106,250     106,250     106,375    106,375  106,500       1,273,250    1,531,958    1,537,050      1,530,576    1,019,126   406,920      355,425      354,795      

Contribution to Capital Fund 0 -            -           -           -            -               -               -               -              -              -             -           -                -                -                -                  -                -               -               -               -               

One-Time Expenses 0 -            -           -           -            -               -               -               -              -              -             -           -                -                -                -                  -                -               -               -               3,141           

Interest Expense 0 -            -           -           -            -               -               -               -              -              -             -           -                -                -                -                  -                433              943              3,082           6,723           

Allowance for Uncollectable AR 12,000         1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 12,000 12,000         12,000           9,750           31,000         21,000         21,000         24,000         

Real Estate & Property Tax 105,075 8,455        8,455       8,455       8,455        8,455           8,455          8,455           8,455          8,455          12,070      8,455       8,455            105,075       100,596       100,815         100,429       98,644         92,298         91,786         80,037         

Income Tax 50 -            -           -           -            -               -               -               -              -              -             -           50                 50                 50                 50                   50                 50                 50                50                50                

Total Other Expense 1,390,375 115,330 115,330 115,330 115,330 115,330 115,455 115,580 115,705 115,705 119,445 115,830 116,005 1,390,375 1,644,603 1,649,915 1,640,805 1,149,253 521,211 471,343 468,746

Net Income (Loss) before Deprec. 50,562 109,187 142,506 41,328 (133,967) (287,573) (61,299) 97,175 (21,241) (157,872) 41,455 75,524 205,339 50,562 356,287 75,988 (439,865) 163,693 23,267 (144,035) (253,146)

Depreciation Expense 3,000,000 -            -           -           -            -               -               -               -              -              -             -           3,000,000    3,000,000    2,499,530    2,300,000      2,918,068 2,482,261 2,376,854 1,386,130 2,121,844

Net Income (Loss) (2,949,438) 109,187 142,506 41,328 (133,967) (287,573) (61,299) 97,175 (21,241) (157,872) 41,455 75,524 (2,794,661) (2,949,438) (2,143,243) (2,224,012) (3,357,933) (2,318,569) (2,353,587) (1,530,165) (2,374,990)
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THE FOREST HIGHLANDS ASSOCIATION

CAPITAL & RESERVE BUDGET 2020

PAA  11.25.19: BOD APPROVED 2020

TOTAL JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC TOTAL

CAPITAL FUND

Beginning Balance 1,000,000       1,000,000      

Sources

Capital Contribution Fee (36 @ $50,000) # 1,797,000 97,000 50,000 100,000 200,000 200,000 200,000 200,000 200,000 150,000 200,000 100,000 100,000 1,797,000

Operations Contribution 0 0

Utility Company Contribution 121,400 -                 -               -                     81,400          10,000          25,000               -                  -                   -                   5,000               -                   -                121,400

Special Memberships (3@$50K/2@$15K) 180,000 15,000          15,000               50,000            50,000            50,000         180,000

Interest Income 93,652 10,799 8,087 8,007 6,388 5,765 6,470 7,263 7,718 7,766 8,386 8,348 8,654 93,652

Total Sources 2,192,052 107,799 58,087 108,007 287,788 230,765 246,470 257,263 207,718 157,766 263,386 108,348 158,654 2,192,052

Uses

Association Equipment Expenditures 509,500          -                 27,000        97,700              94,800          283,000        7,000                 -                  -                   -                   -                   -                   -                509,500         

Water Co. Equipment Expenditures 30,000            -                 -               -                     -                 -                 25,000               -                  -                   -                   5,000               -                   -                30,000            

Wastewater Co. Equipment Expenditures 91,400            -                 -               -                     81,400          10,000          -                     -                  -                   -                   -                   -                   -                91,400            

Canyon Event Lawn 350,000          100,000          100,000          150,000          350,000

Gatehouse Expansion 170,000          50,000            120,000          170,000

Admin Office Expansion 150,000          100,000            50,000          150,000

Contingency for additional capital 20,000            -                 -               5,000                -                 -                 5,000                 -                  -                   5,000              -                   -                   5,000           20,000            

Transfer to Reserves 1,371,152       200,000        200,000        200,000            200,000         200,000          200,000          150,000          21,152         1,371,152      

Total Uses 2,692,052       -                 27,000        202,700            426,200        493,000        237,000            200,000         200,000          305,000          305,000          270,000          26,152         2,692,052      

Ending Balance 1,107,798 1,138,886 1,044,193 905,781 643,546 653,016 710,279 717,997 570,762 529,149 367,497 500,000

RESERVE FUND

Beginning Balance 5,494,050       5,494,050      

Sources

Capital Fund Contribution 1,371,152 -                 -               -                     200,000        200,000        200,000            200,000         200,000          200,000          150,000          -                   21,152         1,371,152      

Utility Company Contribution 472,000 -                 -               -                     -                 -                 -                     -                  -                   -                   472,000          -                   -                472,000

Operations Contribution 1,273,250 105,875        105,875      105,875            105,875        105,875        106,000            106,125         106,250          106,250          106,375          106,375          106,500       1,273,250

Total Sources 8,610,452       105,875        105,875      105,875            305,875        305,875        306,000            306,125         306,250          306,250          728,375          106,375          127,652       8,610,452      

Uses

Association Reserve Items 1,283,916       202,770        134,922      145,440            610,284        175,500        -                     -                  -                   -                   15,000            -                   -                1,283,916

Water Company Reserve Items 94,400            39,900          -               -                     -                 7,600            15,000               3,600              -                   -                   28,300            -                   -                94,400

Wastewater Company Reserve Items 187,000          -                 30,000        87,000              -                 16,000          -                     -                  38,000            16,000            -                   -                   -                187,000

Meadow Bunker Renovation (Yr 2 of 2) 900,000          250,000            300,000        350,000        900,000

Playground Replacements Phase 2 & 3 182,000          182,000        182,000

8MG Storage Tank Refurbish (postponed from 2019) 472,000          472,000          472,000

Road Overlay Fund 350,000          350,000       350,000

Contingency for additional RDA 20,000            5,000                5,000                 5,000              5,000           20,000

Total Uses 3,489,316       242,670        164,922      487,440            910,284        731,100        20,000               3,600              38,000            21,000            515,300          -                   355,000       3,489,316

Ending Balance 5,357,255 5,298,208 4,916,643 4,312,234 3,887,009 4,173,009 4,475,534 4,743,784 5,029,034 5,242,109 5,348,484 5,121,136

Accumulated Road Overlay Funds 782,004      

Total Reserve Fund Balance 5,903,140   
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